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August 27, 2018 
 

REQUEST FOR PROPOSAL:   
SOCIAL MEDIA STRATEGY & CONTENT CREATION SERVICES 
 
PROJECT INTRODUCTION 
 
Be the first to fully leverage social media for the Santa Rosa Symphony!  
 
The Santa Rosa Symphony Association (SRS), a 501c3 non-profit corporation, requests proposals from 
agencies or individuals to provide social media management services for social media strategy and day-
to-day execution.  The Symphony seeks to create an active and vibrant social media presence while 
gaining new social media followers.  
 
Entering its 91st season of bringing classical music to Sonoma County and beyond, the SRS is in a 
unique position to introduce its new Music Director to SRS constituents as well as broaden its audiences 
utilizing social media platforms. Through social media, the Symphony seeks to heighten awareness, 
knowledge and interest in all SRS programs and activities including extensive music education programs 
and youth orchestras. 
 
 
COMPANY OVERVIEW 
Founded in 1928, the Santa Rosa Symphony, Resident Orchestra of the Green Music Center, is the third-
oldest professional orchestra in California, and the largest regional symphony north of Los Angeles. 
Francesco Lecce-Chong, the Symphony's fifth music director in its 91 years, begins his tenure this 
season. The Santa Rosa Symphony (SRS) is committed to core values of artistic excellence, innovative 
programming, comprehensive music education and community service. This year the SRS infused the 
local economy with more than $4 million. 
 
The Symphony’s performance schedule includes 21 Classical Series concerts (7 sets), seven Discovery 
Dress Rehearsal concerts, a 3-concert Family Series and a 4-concert Pops Series, as well as special 
concerts. The Symphony is also recognized for having one of the most comprehensive music education 
programs in California, serving nearly 30,000 youths annually. 
 



Collaborations with schools and organizations across Sonoma County have gained SRS national 
attention and support. Awards include an American Symphony Orchestra League MetLife Award for 
Community Engagement and a first place award for adventurous programming in the 2012-2013 season 
from the American Society of Composers, Authors and Publishers (ASCAP). 
 
 
 
SCOPE OF WORK: 
The Social Media Consultant will be responsible for social media content creation and strategies to 
increase followers and engagement in current social media channels. Bidding agency (or individual), must 
be able to fulfill the following: 
 

 Lead in the creation of a social media strategy and ensure its implementation   

 Moderate, post, and comment on the Santa Rosa Symphony’s social media channels including 
Facebook, Twitter and Instagram and other similar channels; post on relevant blogs and platforms. 

 Post content from all SRS departments for distribution according to SEO best practices 

 Become an advocate for the Symphony in social media spaces, engaging in dialogues and 
answering questions where appropriate 

 Manage social media campaigns including special promotions 

 Revive Google Adwords to keep ads current and make effective use of Google Grant non-profit 
funding 

 Take photos and edit images as needed to post to social media channels 

 Film and edit basic video clips for Facebook, YouTube and Instagram, utilizing the orchestra, music 
director, education programs or other events and activities 

 Work with marketing director to create and track advertising on social media channels 

 Identify and monitor key social influencers 

 Gather and report metrics on all social channels at least monthly  

 Gather and analyze metrics on specific social media campaigns, and report on the effectiveness of 
these campaigns in an effort to maximize results as needed 

 Provide regular feedback on insights gained from social media monitoring to help evolve strategies 
in a timely fashion 

 Be current on technologies and social media trends, recommending changes where appropriate.  

 Encourage adoption of relevant social media techniques into the Symphony culture including staff, 
board and patrons 

 
 
 

QUALIFICATIONS, EXPERIENCE AND DESIRED SKILLS:  

 Proven and verifiable social media marketing skills with knowledge of best-practice procedures 

 Possess excellent storytelling, copywriting and editing skills 

 Detailed knowledge of Facebook, Instagram and Twitter, and Google Adwords grant program and 
Google Analytics 

 Experience with photo and video editing software 

 Interest in the musical arts a plus 
 
 
 
WORK SCHEDULE: 
The Social Media Consultant will spend no more than 35 hours per week during the initial on-boarding 
process. The time thereafter to complete this work is at the discretion of the engaged party. 
 
Work will occur at the appropriate location as necessary to learn about the organization, its programs and 
primary objectives. It is recommended that the social media consultant attend SRS bi-weekly staff 
meetings to gain insights on current Symphony news and projects that might be appropriate for social 
media content.  



Additionally, it is recommend they attend at least one rehearsal and one concert for each of the seven 
classical series weekends, as well as each of the three family series concerts as well as SRS Music 
Institute programs and activities. 
 
Expected response time to social media posts: Two hours, Mon-Fri 8 am and 6 pm (plus posts while 
attending evening events) 
 
Social Media Consultant will provide their findings and data to the director of marketing. Social Media 
Consultant will meet as needed with director of marketing to review and evaluate the effectiveness of their 
efforts. 
 
 
MEASURE OF SUCCESS/GOALS:   
The Social Media Consultant is expected to increase audiences/followers of the three main social media 
channels currently used by the SRS: Facebook, Twitter and Instagram. A new benchmark will be mutually 
agreed to after the on-boarding process is complete. Current audiences as of August 2018: Facebook 
Page: 1,369; Twitter: 703; Instagram: 519 
 
 
 
CONTENT OF PROPOSAL: 
Please provide a brief description of your company including experience, location, number of employees 
and any other information you believe would help us in our decision. 
Please also provide the following which the SRS will use to rate each proposal: 

 Relevant training and work experience 

 Examples of work with past or existing clients 

 Results from previous campaigns 

 Two professional references 

 Testimonials from previous clients 

 Details about the staff that will be working on strategies and campaigns 

 Financial proposal 

 Terms and conditions 
 
 
PROPOSAL SUBMISSION TIMELINE 
Proposal deadline: September 21, 2018. 
Evaluation of proposals:  September 24, 2018 until September 28, 2018.  
Notifications: Monday, October 1, 2018. 
 
 
TERM OF ENGAGEMENT: through June 30, 2019 
 
 
CONTRACT VALUE: Not to exceed $34,000  
 
 
DELIVERY OF PROPOSALS: 
Proposals may be delivered by hard copy or electronically. Electronic versions must be in PDF format and 
sent to smitchell@srsymphony.org. Hard copies should be sent to: 
 
Sara Mitchell 
Director of Marketing  
Santa Rosa Symphony 
50 Santa Rosa Ave, Suite 410 
Santa Rosa, CA 95404 

mailto:smitchell@srsymphony.org

